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Government of India, )
North East ##%#¢  Frontier Agency. .

: - Review of the draft Rules of Procedure prepared
by Officér on Special Duty(Manual Production) before
submission to the &ccountant General, Assam, for

his comments,’
#H - 3% #*%

Subject

- -

This suvgestion has to be examined in the lizht of the

peculiar c¢iPcunstances in which We have been placed in. Shri Chowdhuri
who is doing this work has been granted an extension of service upto
the 28th July 1957 and the work has to be completed by that time. If
this is not done, it will be very difficult to complete the work after
his retirement. In view of the fact that all our officers in thd
Secretariat are very busy, it may not be possible for them to sive

as much time as is necessary to complete +his work throurh a Comnittee.

2 We have entrusted the finalisatisn of a number of rules etc.
to several Committees but, in spite of +he best intentions of the
members, they have not been able to finulise these rules ete. for
want of time. I may mention as instances the ASC Rules, the Central
Recruitment Rules, the recommendation of the Committee appointed to
look into the vehicles position in the N, & F, A Secretariat ete. In
the Committees and Conferences we can only take decisions on broad
principles, but, I am afraid, in the matter of detailed examination
of rules ete, Conmittees and Conferences are not of mch hekp when
the memnbers have their hands otherwise full.,

3. The 0.S.D, has suzzested” earlier +hat the N.E.F. A Menual

should consist of the followine parts :- :
(i) Introdudtory chapter (which (Judicial Branch,S5™ or :
is being considered on this DA3). -

file)

(ii) Administrative Set-up. (General Admn.Branch,

SST, FA)

(iii) Fin8ncial Arranvements, (Finance Br. FS, FA)

Bud~et ete.

(iv) Financial Powers (Finande Br.FS, FA)

(v) General Financial" (Finance Br.FS, FA).
Procedure relatinz to

Receipt and Custody of

Money, Stores, ete.

(vi) Contineency Rules

(vii) A set of detailed rules
and procedure in respect
of special adtivities in
the followine Departnents :-

) Enzineering
) Stoply and Transport
) Aericulture

; Education
)

(1
52.
<
(4

55 Forest
6).Medical
{(7).Industries

g 8) Publicity

9) Res earch, ete.

(Finance Br., FS, FA)

(Head of the Departnent
concerned - DC,FS, FA).

4« I would suszest that as soon as each of the abo¥ve parts is ready,
the same may be sent to the Branch/Department noted asainst each

po+o OI L]



— ;for exanination and then o the Officer noted arainst each for vetfin-’.

e : - ‘.
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When the Officer concerned examines the draft, he may do so in . o
consultation with the 0.5,D. This,I hope, will result in quick comple-
tion of the Manual,

-

5. * A3 resards the present chépter I have requested 0.S,D, to take

.pareerarh 17 to the portion dealine with Financial Powers. The rest

may be exanined by the Judicial Branch and then by the SST who has
been in charce of the Judicial Branch for sornei*ime-,or by the DAG who ™
may also look to the English as well.

Sd. Kalika Roy,
Asstt. Financial Adviser, NEFA.
5.12. 56,

A ' : : g
FQA’S UIO.NO‘. 82%, d&ted 5- ].2. 56. = : ¥
As this -~ease has just conc to me, I resret I cannot do full
justiceé to it. “On reconsideration, h3wever, I. feel that There is
very oreat weirht in the AFALYs notin~. We do not have a ereat deal of
time with us and it may not be possible to secure further extension
for OSD. I would b& srateful, therefore, if DAG could discuss with
Shri Har Mander Sineh, AFA and a répresentati-ve op our Finance to
lay“down a cledar cut line accordine to which this matter could be
proeressed further with a view to brine maximum results.

2. There is also the allied question of revisine the AR'B
Manual, I had accepted DAG's latest recommendation that we ni~ht -
allow a féw months' time to -Colonel Ismail to do the job in the
nénner suzvested by DAG and I hope that this has been started and

will prove a Buccess. If not, I would 1ike to reiterate that our line
should be to aet a qualified Under Secretary from the Ministry of Home
Affairs, Government of India, and to entrust the task +o him.

Sd. K.L.Mehta,
DK}/SS'T‘/AFA/S.Finance.‘ i 5. 12. 56

This was discussed between /G, DAi, AFA and SST on 7.5.57.
AFA's si#~es+ion contained in his note dated 5.12.56 was anuroved. I
would su»~est that a copy of AFA's note and this note may be sent to
all officers and Branches which will be requiréd to vet the various
parts of the Manual. OSD should take steps to met the parts vetted by the
Branches, as and when they are ready. He s'uld lay down a time limit
by which the Branches/Officers should complete their examination.

: Sd. Har Mander Sinezh.
: 845 57,
asD( MP)

S and ™ U/0 No.257 dated 9. 5.57.

Memo. No, MP. 32/55(Pt.1), Dated Shillons, the 10th May, 1957.

Copy forwarded to :=

1. Judicial Officer, NE‘FA.

2. Secretary, Supoly and Transport, NEFA Skott.
3. Asstt.Secretary (G.A.D),NEFA Sectt.

4, Secretary, Finance, NEFA Sectt.

5. Asstt. Financial Adviser, NEFA

6. All Heads of Departments and Branch Officers.

Kl Clor$Couyr.

H ® 0 { ( B.K.Chowdhuri),

N Officer on Special Duty (Manual Production),
33\ / NEFA Sectt.



